
Criterion C: Project schedule 

 

Date Action Details Comments and follow up Date completed Criterion 

6 Dec 

Teacher 

introduced 

project 
 

  A 

14 Jan 

Initial 

proposal 

submitted 
 

I chose four solutions to 

the problem and 

submitted these solutions 

to Mr. Gray 

15 Jan A 

4thFeb 

Interview with 

Mr. 

Murgatroyd 

(El Salvador 

Cricket 

President) 

 

Wrote the transcript of 

the interview 
7th  February A 

11th Feb 

Work started 

on feasibility 

and analysis 
 

Started working on the 

draft copy 
14th March B 

2nd May 

Mr. Gray 

introduced 

Criteria D 
 

Started working on the 

draft copy 
 D 

 

Start Criteria 

D   

Plan Interview for next 

week with Mr. 

Murgatroyd 

26th May D 

5th May  

Start the 

Overall 

structure of 

the website  

 

 Started the design for 

the overall structure of 

the website on paper.  

6th May D 

6th May 

Continued 

working on 

the structure 

of the website  

 

I started doing the overall 

design of the website. 

The characteristics each 

sub site will have.  

18th May D 

23rd May 

I continued 

improving the 

design of the 

website. 

 

I continued adding 

features to the design of 

the website 

26th May D 

26th May 

I started 

researching 

the 

techniques 

and resources 

 

I started to focus on the 

specific techniques I 

would employ in the 

making of the website.  

28th May D 



I would use 

for the 

website. 

26th May 
I started doing 

the test plans  
 26th May D 

27th May 

I sorted out all 

the programs I 

would be 

using for the 

making of the 

website 

 

I made sure I had all the 

necessary programs to 

create the website and 

modify the pictures. I 

basically made sure that 

the Web Developer 

Express was functioning 

and that I had paint.net in 

order to modify the 

pictures. 

29th May E 

29th May 

I started 

designing the 

overall layout 

for every page 

in the website 

 

I started to organize the 

way each page would 

look when one goes to 

the specific page. 

However, I focused on 

the fact that each page 

had to have a set 

template, and that the 

template must not 

change every time the 

user changes page, this in 

turn avoids confusion.  

8th June D 

3rd June 

I then focused 

on modifying 

the video Mr. 

Judge took of 

a training 

session.  

 

I started by learning how 

to use edit the video.  
7th June E 

4th June 
Modifying 

video  

I then went on to cut a 

few parts of the video to 

make it look better. I then 

searched for music that 

was free of copyright in 

order to include in the 

video. 

7th June D 

6th June 

Conversion of 

photos into 

thumbnails 
 

I then converted all the El 

Salvador Cricket photos 

into thumbnails that 

would eventually go into 

7th June E 



the website. 

8th June 

Making sure I 

have the 

primary 

information 

 

I then confirmed with the 

client all the information 

that would go into the 

site. Such as the aims of 

El Salvador Cricket, the 

teams etc 

9th June E 

13th June 

Putting the 

information in 

the Web 

Developer 

Express 

 

I then started to integrate 

the information into the 

web developer express. 

Each time being very 

careful to add in non-

formatted writing.  

18th June E 

15th June 

I then started 

to learn about 

Web 

Developer 

Express  

 

The way I learned about 

web developer express 

was mainly through trial 

and error. I had to play 

around with percentages 

and different styles to see 

how the whole thing 

really worked, at first it 

was very challenging but 

once I got a grasp it was 

not as much a challenge 

as it was before.  

23rd June E 

19th June 

I continued to 

learn about 

the different 

functions  

 

E.g. coloring, underline, 

italics, etc 
23rd June E 

25th June 

I then started 

to add 

hyperlinks  
 

I started adding 

hyperlinks to the main 

body text such as the 

“home”, “teams”, 

“contact us” etc 

26th June E 

27th June 

I then created 

a file for each 

different page 
 

 I added in all the texts 

with hyperlinks to all the 

different files 

28th June E 

4th July 

I then started 

playing 

around with 

the design of 

each page. 

 

I was mainly focusing on 

the colors blue given that 

the Salvadorian flag is 

blue and white, therefore 

a resemblance between 

the website and the flag 

is evident 

9th  July E 



8th July Adding colors 
 

I was then adding 

different colors to the 

text of the website to see 

how it would look with a 

blue background. I felt 

light blue and blue 

combined very well, I 

therefore stuck to those 

to colors. 

13th July E 

13th July Decorating 
 

I then started to decorate 

the information in the 

home page by changing 

the font size and the 

color of the font, in order 

to try to make the 

website look welcoming 

but also professional. 

18th July E 

19th July 
Adding 

pictures  

I then started to add in all 

the pictures that I had 

converted into 

thumbnails in the past. 

This was rather hard 

given that numerous 

pictures had different 

sizes therefore the site 

looked messy. 

27th July E 

26th July 
Resizing/modi

fying  

I then started resizing 

pictures and determining 

where several of the 

pictures would look best. 

For instance, what picture 

would be best for the 

home page?  

5th August E 

28th July 

I then started 

designing the 

small section 

that goes 

above the 

links 

 

I thought it would look 

particularly nice if I 

included the logo of El 

Salvador Cricket right 

above the links that lead 

to other pages. I 

therefore added every 

logo to every page. 

2nd August E 

2nd August 

Working on 

different 

pages 
 

I then started working on 

the different pages by 

changing the fonts, colors 

11th August E 



and pictures. 

9th August Continued 
 

Continued working on the 

different pages by 

modifying fonts, colors, 

pictures etc 

11th August E 

20th  

August 

Idea of adding 

logos  

I then got the idea of 

adding all the different 

logos of the teams that 

constitute El Salvador 

Cricket to the top of the 

page. But before being 

able to do so, I needed 

the actual pictures of the 

logo. I therefore emailed 

the client and got a hold 

of them soon after. 

28th August E 

24th August Getting logos 
 

Once I had the logos I 

started integrating them 

into the teams page, 

where every team 

captain says a few words 

to the members 

28th August E 

28th August Resizing logos 
 

I then started to resize 

the logos in order to be 

able to place them right 

beside the El Salvador 

Cricket logo at the top of 

the page. 

28th August E 

8th 

October 
Revising 

 

I then started to revise all 

the sub sites to see if 

things were alright and I 

realized I had numerous 

broken links that I had to 

fix. 

10th October E 

13th 

October 
Borders 

 

I then started adding 

borders to everything 

because I felt they 

constituted an effective 

design technique 

15th October E 

16th 

October 

Big mistake 

with manually 

resizing 

borders 

 

Not knowing that by 

resizing a border 

manually one affects all 

the other pages. I resized 

the borders manually and 

18th October E 



messed up everything.  

18th 

October 

Removing 

borders  

I then had to remove all 

the borders; this was 

hard for me because it 

had been very hard to 

place them there in the 

first place.  

19th October E 

22nd 

October 

Integrating 

new 

information 
 

I then started placing the 

information in the 

respective sites and 

adding the pictures. I was 

also positioning the 

photos with the writing in 

order for the two of them 

to not overlap.  

23rd October E 

24th 

October 

Adding 

scores/photos  

I then started adding in 

all the scores and photos 

into their respective files. 

6th November E 

25th 

October 

Manually 

adding data  

It was particularly hard to 

enter the tables because 

at first I had to manually 

include the data. 

6th November E 

26th 

October 
Copying tables 

 

I then realized that I was 

able to simply copy each 

table from excel and 

paste it into the website. 

This was a great relief 

because what would have 

literally taken me over 15 

hours took around 7 

given that the file starts 

getting stuck due to the 

long length of the file 

6th November E 

27th 

October   
Adding Scores  6th November E 

28th 

October   
Adding Scores 6th November E 

29th 

October    
Adding Scores 6th November E 

2nd 

November 

Decorating 

tables  

I had finally added in all 

the scores and had 

decorated the tables in 

order for them to be eye 

catching.  

6th November E 



3rd 

November 
Resizing pages 

 

I then started to resize all 

the pages in order for the 

website to look formal. I 

centered everything. This 

was particularly hard for 

me given that I had very 

little experience with 

positioning and had to do 

a lot of investigation 

before undertaking the 

task. It was also 

extremely hard given that 

the photos would jumble 

up with the new 

positioning; therefore I 

had to place the photos 

again. 

8th November E 

4th 

November 

Adding 

borders  

I then added borders to 

many different things in 

the website in order to 

improve the design.  I 

then added the bigger 

picture of every single 

thumbnail photo I had 

included. The reason for 

this was that I was going 

to allow the user to click 

on a photo and 

automatically another 

window would pop out 

and give the user a much 

larger image than that 

provided by the 

thumbnail. 

7th November E 

5th 

November 
Continued 

 

I then checked the 

website and fixed all the 

things that needed fixing. 

Such as, missing 

information, broken links, 

broken image links, 

incorrect photos. I then 

started to clean the style 

sheet by writing a 

different code for every 

website, this is something 

7th November E 



I should have done from 

the start but since I was 

still a learner, I had not 

realized this 

10th 

November  

Showing the 

project to 

client 
 

Here I showed Andrew 

Murgatroyd the website 

and he gave me some 

improvement to make. 

10th November 
Acquiring 

feedback 

12th 

November 

Completing 

improvements  

I completed the 

improvements Andrew 

had given me.  

12th November E 

19th 

November 

Made sure 

Criteria A, B, C 

and D were 

completed.   

 

I checked whether I was 

missing anything in any of 

the criteria’s.  

28th November Reviewing 

23th 

November 

Started 

Criteria E  

I started Criteria E which 

involved the technical 

details of the creation of 

my website.  

28th December E 

28th 

November 

Continued 

with Criteria E  

I added details about how 

I edited the original 

sound and video of the El 

Salvador Cricket training 

session video.  

3rd December E 

4th 

December 

Continued 

with Criteria E  

I added the search 

engine optimization 

techniques and 

cascading style sheets 

process. 

 

3rd December E 

11rd 

December 

Continued 

Criteria E  

I added the Alt attributes 

and resizing graphics 

process.  

15th December E 

28th 

December 

Completed 

Criteria E  
I finished Criteria E.  28th December E 

2nd January 
Started 

Criteria F  

Started the questionnaire 

for Andrew about the 

product.  

17th January F 

8th January 
Continued 

with criteria F  

Continued to work on 

Criteria F 
17th January F 

17th  

January 

Interviewed 

Andrew 

Murgatroyd, 

reviewed the 

 

I interviewed Andrew 

with the questionnaire I 

had made. I finished 

Criteria F and lastly I 

17th January F 



entire project 

and 

completed 

Criteria F 

checked the entire 

project for mistakes to 

fix.   

 


